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Regulatory regimes of national welfare states are meant to correct market failures. 
Processes of globalization and deregulation weaken these national policies. More and 
more economic and other social processes (trade and financial flows, migration, 
emissions etc.) transcend political borders. Therefore, no single state is able to 
effectively deal with the resulting problems unilaterally, for example, no single country 
can stop climate change. Moreover, we witness rising competitive pressures on 
national standards. Hence, if we want to deal with such problems effectively, we need 
to create a “level playing field”, that is we need universal standards. 

International Institutions, like UNEP or the ILO, have been set up to support 
international cooperation and to facilitate the negotiation and setting of universal norms 
as well as their implementation. In fact, we do already have an array of universal norms 
– but mostly “on paper”. Analyzing the debate on the ILO norms and on the 
establishment of an “United Nations Environment Organization” we discuss deficits and 
possible solutions to “make international norms work”. We identify a lack of ownership 
and norm acceptance by those actors involved in the implementation process (notably 
companies) as one major obstacle to norm effectiveness. Another obstacle derives 
from a lack capacity to implement international standards (notably by the national 
bureaucracy). New modes of governance and partnerships between public and private 
actors are seen as a way to overcome these obstacles. They help to integrate the 
relevant actors of the implementation process and bundle resources and are therefore 
meant to put global environmental and social standards into practice. 
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