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Allianz Group Profile: presence in more than 75 countries
with more than 700 subsidiaries and over 160.000 employees

Austria Denmark Malaysia South Africa
Andorra Egypt Monaco South Korea
Argentina Estonia Morocco Spain
Australia Finland Mexico Sweden
Bermuda France Namibia Switzerland
Belarus Gabon New Zealand South Africa
Belgium Germany Netherlands South Korea
Brazil Greece Norway Taiwan
Brunei Hong Kong Peru Thailand
Bulgaria Hungary Philippines Tunisia
Burkina Faso India Poland Turkey
Cameroon Indonesia Portugal United Arab Emirates
Canada Ireland Romania United Kingdom
Central African Rep. ltaly Russian Federation USA
Chile Ivory Coast San Marino Uzbekistan
China Japan Latvia Saudi Arabia Venezuela
Croatia Laos Senegal Vietnam
Cyprus Lebanon Singapore
Czech Republic Liechtenstein Slovakia

Lithuania

Luxembourg
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Why does the Allianz Group embark on sustainability?

e ..ascompany: stakeholder
interest,

ecoefficiency,..

« ...as global financial play’ reputation &

credibility
e ..asinsurer: better risks
e ..as bank & asset manager: new market

opportunities

,We want to become an important driver for sustainable development on
an international basis...”

Dr. Henning Schulte-Noelle, Benediktbeuren Seminars, May 5, 2000
and Continuation of Mandate by Michael Diekmann July 2, 2003 3
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CEOs’ and Chairmen’s
statement

i

Finanﬁﬁ'iem

We endeavor to develop a set of criteria that is acceptable to all, and by :

which the sustainability of our industry and of our clients can be
assessed.

We will enhance dialogue with all relevant stakeholder groups including NGOs and
local communities

We will explore equitable sharing of benefits from globalization and take a particular
interest in examining the challenges of developing countries, such as poverty alleviation
and debt burden

We will hit upon concrete and specific approaches that will help small and medium-sized

enterprises
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What are our goals and principles?

“We want to contribute to a worthy and competitive future by combining

long-term economic value, environmental stewardship and social
responsibility”

4 principles and strategic priorities which we gradually want to achieve

Internal operations and environmental protection
Sustainability in our business processes
Partnerships with stakeholders

Transparency and sustainable development
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How Is the process steered?

International
Executive
Committee/lIEC

Allianz Group

Strategy Team “Sustainability”

Allianz AG AGF Cornhill DreBa FFIC RAS
Allianz Sustainability Foundation ADAM Hermes

*
Working Group “Sustainability”

Allianz AG AGF Cornhill DreBa FFIC RAS

Allianz Group Network & Special Working Groups
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Project Examples and Achievements

N Dresdner Bank

T
Beraterbank

Emission Trading
Env. Credit Risk Screening

3

Eco Products
SD Reporting

HR Management Practices
Corporate Governance

Allianz Group

SAM Rating

Group-wide Environmental Management
Global Sustainability Fund

SD risk screening in underwriting
Group Risk Policy enhancement to SD

e
Fimemans
Fund”

Environmental Risks

& Liabilities Intercultural understanding of SD
PfCORNHIEL Allianz ()
Insuranece

Community Involvement SD Productg
Sustainable mobility SD Foundation
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Are global sustainability strategies feasible?
Qualitative research: countries and sample




Are global sustainability strategies feasible?
The questionnaire

The open guestionnaire was made up of three sections covering questions on
company, departmental and staff levels.

Part 1: Attitudes towards sustainability in general

What is the individual’'s attitude regarding sustainable development?
Would sustainability be a good strategy for Allianz worldwide?

Part 2. Departmental questions

In how far is the individual department concerned with sustainable issues? What are
external and internal challenges? What can the individual departments contribute to
sustainable development?

Part 3: Social Capital

Questions regarding the direct working environment of the individual and the in-house
side of sustainable development (trust, personal attitudes, career, networks etc.)
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General attitudes
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Implementation of sustainability




The need of a communication triangle
The French success

To dynamise staff

with an indifferent attitude
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What are you worried about when you think
about the future of your children?

Germany >

Environmental problems; values/loss of values; education/career

France > Education; career; being able to cope in society

Italy > Orientation in times of information overload; how to be happy in life
China > Performance pressure; unemployment; war

Poland > More time for children; unemployment; information overload

UK > Housing; health; society / relationships

13




... which corresponds to the desired
corporate commitment

Germany

France

Italy

China

Poland
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Example of a global problem at Allianz




A successful corporate sustainability strategy
comprises local and global elements

Global

Create a homogeneous organisational structure to tackle sustainability
Issues

The image of insurance is to be approached on a global level
Decision on which position to take in community involvement
Encourage/financially support group members to participate

Global/
Local

Top-down: the CEOs (global and local) have to advocate and support the
concept of sustainability

Tools such as knowledge management, diversity, Management Training
have to be decided globally and introduced/adapted locally

Local

The community involvement has to take the concerns of staff into account -
without their buy-in Corporate Citizenship projects will not strengthen
identification, loyalty or motivation

The problems of the individual company in its market, national legislation
and culture are essential drivers

The priority of approaching sustainable issues is local
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