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THE PEER-SHARING PROJECT
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THE EXPLORATORY PRE-STUDY



• Objectives
• Explore the practice and perception of P2P sharing
• Provide empirical insights feeding into the preparation of the

forthcoming large-scale surveys
• Approach

• 32 semi-structured telephone interviews
• 16 interviews with users of P2P sharing platforms ( 25 min)

(4 interviews per business partner: Wimdu, Kleiderkreisel, Flinc, Drivy)

• 16 interviews with non-users ( 17 min)

• Fieldwork duration: July to October 2015
• Recording and transcription of the interviews, analysis with 

MAXQDA

Aims and methodology (1)



• Interview guideline

• Familiarity the term „sharing economy“

• General attitudes towards the sharing economy

• Assessment of social and environmental impacts of P2P 
sharing

• Experience with P2P sharing and impact on everyday
consumption

• Future intended use

• Motivations for and barriers to a (possible) broader future use
of P2P sharing platforms

Aims and methodology (2)



• Definition of „sharing economy“ in interview  guideline

„Sharing is about using everyday stuff, such as tools, cars, flats, 
together with other people. Through sharing people can use
things they don‘t own themselves and they can offer things they
do not use at the moment to others.

A couple of years ago online platforms have started to offer such 
sharing services. They enable the sharing of stuff between
strangers. 

Examples are internet platforms for private ride sharing or car
sharing. Furthermore, there are online marketplaces for sharing
of private accomodation or swapping and trading of second hand
clothing.“

Aims and methodology (3)



• Most interviewees are familiar with the term “Sharing 
Economy”

• Most commonly defined (unaided) as “sharing of private stuff” 

• Most prominent example (both groups): car sharing

• Popular platforms mentioned: Airbnb, eBay, Couchsurfing (both groups)

• Non-users describe practices: swapping events, sharing of food, sharing 
of tools, ride- and bikesharing, repair cafes

Familiarity of the „Sharing Economy“



• Users and non-users alike show a positive attitude towards 
P2P sharing
• Financial benefits
• Positive social effects
• Environmental gains

• Nearly all users have made only positive experiences with 
the platforms
• More economical consumption (peer consumer: access and 

affordability; peer provider: additional income)
• More social interaction
• Importance of rating systems and insurance services
• Environment is a driver only for a very few

Attitudes towards the sharing economy (1)



• All non-users assess sharing generally positive 

• Advantages of the concept
• Financial benefits

• Access to broader range of goods

• Relief from duties related to possessions

• Opportunities for social interaction

• Environmental benefits

• Concerns
• Commercialization of P2P sharing

• Lack of discriminability from commercial offers

Attitudes towards the sharing economy (2)



• Ecological benefits of P2P sharing are obvious to most 
respondents

• Mechanism: more efficient allocation of resources; multiple 
use of tangibles

• Impact: reduced need for production, conservation of 
resources, waste prevention (esp. in mobility and clothing, 
less so in accommodation)

• Paradigm: alternative to mass consumption and wastefulness

• Some interviewees also mention unintended rebound effects

• E.g. additional transports, higher wear and tear

Environmental benefits of P2P sharing



• Most Interviewees expect positive social effects
• More social interaction, networks and communities
• Enhance open-mindedness and tolerance of society in general

• Users 
• Intensity of social interaction varies from platform to platform

• Wimdu, drivy: more formal

• Kleiderkreisel: long-term, sometimes leading to friendships

• Possible negative effects: peer pressure
• Non-Users

• No negative effects mentioned
• Possibility of social inclusion through sharing economy

Social benefits of P2P sharing



• The main motive to do P2P sharing is economical

• Majority of users report positive economic effects

• Sharing as source of income or means to save money

• Critical perspectives

• Commercialization of social interactions

• Job loss in traditional economy

• Misappropriation of private accommodation

Motives to engage in P2P sharing



• Security and privacy concerns are the biggest barriers

• Concerns about the reliability and trustworthiness of peers 

• In accommodation: regulatory uncertainty

• Other barriers

• Organizational efforts and costs

• Lack of demand

• Lack of availability 

Barriers to (more) P2P sharing



CONCLUSIONS



• People perceive the sharing economy and P2P sharing very
positively

• Main reason: (P2P) sharing provides triple benefits (people, 
planet, profit)

• Main driver to do P2P sharing is economical; others are
pragmatic and social; environmental motives are less
important

• Future potential of P2P online platforms depends upon … 

• … design of the intermediary service, esp. in terms of risk mgt.

• … critical mass / accessability

• … clear regulatory framing

Conclusions



Thank you very much!

PRAXISPARTNER FORSCHUNGSPARTNER

gerd.scholl@ioew.dewww.peer-sharing.de



P2P SHARING IN GERMANY



New P2P platforms in Germany
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P2P platforms across fields of consumption



Distribution of different sharing practices*
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* Multiple selections possible


