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The IÖW/future-Ranking

The IÖW/future-Ranking of Sustainability Reports is the

 regular 

 criteria-based 

 transparent 

 evaluation

 of content and communicative quality 

 of sustainability and CR reports 

 of Germany„s 150 largest companies
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Aims of the Ranking

 support/host discourse on requirements for corporate sustainability

 provide guidance for companies and stakeholders

 promote competition among sustainability reports

 foster advancements in sustainability reporting

 initiate learning processes in companies

 provide transparency concerning non-reporters

>> assessment and evaluation tool

>> reporting framework
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Ranking Process

 revision of criteria 

 company surveys: practice and trends of reporting

 evaluation of reports and linked sources

 evaluation of each report (draft) and overall quality assurance check

 feedback loop with companies incl. adjustments and overall quality assurance check

 finalization of evaluations and overall results

 ranking list and public presentation of results and winners

 dissemination of results (press/media, presentations, learning workshop)
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Criteria

A Material Requirements on Reporting

A.1 Organizational Profile

A.2 Vision, Strategy, and Management

A.3 Programmes and Objectives

A.4 Employees‟ Interests

A.5 Environmental Aspects of Production

A.6 Product Responsibility

A.7 Supply Chain Responsibility

A.8 Regional and Societal Responsibility

B General Report Quality

B.1 Credibility

B.2 Comparability

B.3 Communicative Quality

11 main criteria

48 sub criteria
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Stakeholder Integration

 Criteria Development

 Assessment of Reports
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Revision of Criteria 2009

… based on a multi-stage process of research and dialogue 

 first draft:
research-based first draft of fundamentally revised criteria

 online forum: 
virtual multi-stakeholder discussion of the first draft of criteria

 second draft:
revision of the first draft 

 workshop:
multi-stakeholder discussion of the revised draft of criteria

 final draft:
finalization of the new set of criteria
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Comments per Actor

NGOs etc.

Trade Unions

Research & 
Consultancy

Politics & Administration

Companies

Ø 3,5

Max 4

Ø 1,7

Max 2

Ø 6,5

Max 26

Ø 5,5

Max 7

Ø 8,6

Max 51
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Assessment of Online Forum

 Useful participatory tool that receives attention and increases legitimacy

 Fast and efficient method to involve a broad range of stakeholders

 User-friendly and easy to use (both for evaluators and stakeholders)

 Forum participants were both CSR/reporting experts and newcomers 

 Some actor groups scarcely participated because of the medium, the content, 

and the broad range of invitations 

 Combination with workshop is recommendable to have a more profound 

discussion and to include those that do not participate in online discussions
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Integration in Assessment of Reports

 Companies receive a detailed assessment sheet with points and explanation 

 Companies have the possibility to comment on this assessment

- Almost all companies make use of this feedback loop

 Feedback of companies is analyzed and the assessment revised if necessary

 Companies receive the final assessment sheet

 Results are presented in workshops

- Publication: Tables with points per criteria and company, detailed analyzes of 

different sectors and different criteria 

- Companies and stakeholders get explanations and background information 

and can comment on criteria, method, and results 

- Feedback will be considered in new ranking cycle
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Conclusions

 Benefits of Stakeholder Integration

 Quality Requirements for Rankings
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Benefits of Stakeholder Integration

 Fruitful input in criteria development

 Quality control of assessment process

 Increases legitimacy and acceptability of criteria and results

 Fosters learning (workshops etc.)

 Supports dialogue among companies and stakeholders
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Quality Requirements for Rankings

transparency and traceability of 

 criteria

 methodology

 (reproducible) results

by means of

 documentation

 dialogue and feedback processes

 publicity
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Thank you for your attention.
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