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South Africa is proud to be at the forefront of corporate sustainable responsibility. The 
King Report on Corporate Governance for South Africa 2002, so-called King II or just 
the Code, was internationally appreciated as a blueprint for corporate governance. In 
May 2004, the Johannesburg Stock Exchange Socially Responsible Investment Index 
(JSE SRI Index) was launched to identify and support SRI in business.  
 
The South African initiatives are interesting in two ways: The contribution of 
Sustainable Corporate Governance for the progress in a developing country and the 
lessons we can learn from it.  
 
South Africa is facing huge social challenges that have to be addressed in the 
framework of sustainable development. The economy in South Africa has a rather slow 
though stabile growth. Major constraints of development are global competitiveness, a 
decline of foreign investment and low progress in development of entrepreneurship 
followed by a still increasing unemployment rate and a high degree of poverty. 
Furthermore, HIV/Aids endangers progress massively and might contain the biggest 
threat for development in the long term. 
 
King II and JSE SRI-Index are providing a framework in which South Africa’s 
companies can incorporate their socially responsible initiatives. The framework is built 
on most progressive, internationally acknowledged standards on management systems 
and guidelines. According to King II and JSE SRI-Index content of corporate 
governance is determined by profound South African needs. The approach of bringing 
together international systems and national content leads to some major advantages 
for business. 
 
The special quality of the South African Way is that SCG is highly interweaved with the 
country’s development strategy. The specific strength of the South African approach is 
that it uses international structures and mechanisms and fills those with issues of 
acknowledged national interest. Apart from historic and social economic background, 
the cultural specifics are shaping the practice of CSR in South Africa by the same 
token cultural values are providing foundation for CSR efforts. 
 



According to recent surveys however, South Africa is reflecting a well-known 
experience: Sustainable Corporate Governance at this stage is not mainstreaming but 
rather a promise, which still has to be fulfilled. On the one hand, mechanisms of 
monitoring and verification are not sufficient, stakeholder engagement is rather poor 
and sustainability is far away from being integrated into core business practises on a 
broad base, yet. More important, there is hardly any indication that current sustainable 
activities are sufficient to eradicate poverty in South Africa. 
Nevertheless, there are achievements, which provide for some insights into success-
factors of Sustainable Corporate Governance. South Africa has managed to embrace 
SCG as essential tool for the development of the country. International standards have 
been taken and filled with domestically acknowledged content. Sustainability matters 
and the country’s specific needs are inevitably linked to each other. That is reason for 
an increased importance of sustainable performance for companies which goes 
beyond lip service. Thus, sustainable development has got a face – the commitment to 
the rainbow nation’s democratic future.  
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